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The Near North region of Ontario plays host toangrnetwork of recreational trails that
continue to build and evolve with a changing popaka The character of the region is
integrated in the diverse landscape and celebmatig trails network.

Land-based trails in the region often originatezhglthe shoreline of waterways developed by
the nation’s first peoples from extensive exchasygems. With the arrival of the Europeans in
the 17" century, the area attracted many explorers anttdders, notably French explorers
Samuel de Champlain and Etienne Brulé. The advaaceof the timber industry in the 1800’s
was the catalyst for colonization of the regiorarliZ maps of the area show a transportation
corridor known as the Mattawan - Nipissing Colotima Road laid out by Public Lands
Surveyor, Duncan Sinclair in 1853. It connecteslghesent day communities of Mattawa, Eau
Claire, Rutherglen, Bonfield and Corbeil, and thigmped southward at Thorncliffe Station to
connect to Callander and North Bay. Followingitierporation of the Township of East Ferris
in 1921, the identity of the section of the Mattamipissing Colonization Road between
Corbeil and North Bay became known as the VoyerdRodonour of the Voyer Family that
were early settlers of the area. The road betwzzehbeil and North Bay remained the only
connection until around 193ghen the Trans Canada Highway #17 replaced thenessit
corridor. Over time, the road has receded intatanal state, still visible in most parts and, for
the most part, negotiable between the communities.

Over the years, many individuals have attempteé-idaim the old Voyer Road for recreational
purposes with little success due to a number oferinges outlined in the current document.
Despite the challenges, the vision of a recreatiooidor connecting North Bay and Corbeil
remains alive in the hearts of many of the areassdents. Under the auspices of the East Ferris
Knights of Columbus, the following individuals; B&orbeil, Mike Martel, Mike Voyer and
Dennis Neethling, have gotten together to formBhst Ferris Voyer Trail Steering Committee

in an attempt to rekindle the Voyer Trail project.

The Steering Committee held a workshop at the Easts Community Centre on November 29,
2007 for the purpose of soliciting interest frore #urrounding communities and interest groups
for the purpose of developing the Voyer Trail.altendance where representatives from the
following organizations and agencies:

South Shore Restoule Snowmobile Club,

Near North Trail Association,

Discovery Routes Trails Organization

City of North Bay; staff

Township of East Ferris; staff, Mayor and Council

North Bay-Mattawa Conservation Authority

Friends of LaVase Portages

East Ferris Voyer Trail Steering Committee,

As well as East Ferris residents and volunteers.
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The workshop attendees identified the need to uwakiethe feasibility of the development of the
Voyer Trail. Discovery Routes Trails Organizatiarpartnership with Harriman & Associates
was commissioned to undertake the Action Planifentoyer Trail. The parameters of the study
would identify potential partners, routes and pattiunding sources.

The purpose of the study is to create an actiom ghlat will lead to the development of the Voyer
Trail, a shared-use trail, linking the Trans Can@dal/ Kate Pace Way in North Bay and the
community of Corbeil.

The project goal is to expand the outdoor recreatiopportunities for residents and visitors to
the region by providing a connection to a netwdrklared use trails that link Corbeil, North
Bay and surrounding neighborhoods to locally artébnally significant trail resources.

The proposed Voyer Trail offers an extraordinarteptial in the connectivity of the region’s
trails network (Figure 1). The corridor offengpmrtunities to connect directly to numerous
existing and proposed trail systems.
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Figure 1: Land and Water-Based Trails in the Regin
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TheTrans Canada Trail is an 18,000 km trail that crosses the countrgnfomast to coast to
coast. Regionally, the Kate Pace Way along Noei8waterfront is designated as Trans
Canada Trail. The City of North Bay is activelynkimg to re-align a section of the Kate Pace
Way off the busy shoulders of Booth and BirchesdRo@he Trans Canada Trail continues south
through the community of Callander following coyn)ackroads, municipal road allowances
and crown land. Towards the west, the Sudburypislling Rail Trail Corporation is attempting
to resolve issues that have caused the trail toitate in the western regions of North Bay. The
group has plans to link the trail to Capreol narttSudbury.

Figure 2: Kate Pace Way/ Trans Canada Trail soutlof Lakeshore Drive, North Bay

TheOntario Federation of Snowmobile Clubs’provincial trail system, Trans Ontario
Provincial (TOP) links the province of Ontario. e'tD-Trail’ is a main trail in this system that
runs along the north-south corridor connecting stofville, Powassan, and points south. There
are also two secondary trails connecting into N8aly; the North Bay Snowmobile Club
maintains ‘NB 309’, and the South Shore/Restoulev®nobile Club maintains ‘SSR 703’ that
follows the southern sections of the Kate Pace Way.

ThelLa Vase Portageshistoric canoe and portage route was a major piatetion route for
Aboriginal and subsequent European explorers caimgecake Nipissing and Trout Lake in
North Bay. Following the success of the fur tragdimdustry in the area, logging operations
became the catalyst for rapid colonization andetiigansion of First Nation settlement areas.
The Friends of La Vase have been working hard tahgeroute back into public ownership. In
2000, the group was successful in their nominatamave the La Vase Portages included in the
Mattawa River's Canadian Heritage River Systemgtedion. Today, the route is passable,
however, sections of the route remain under prigateership and the Friends of La Vase
continue to encounter barriers.
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Figure 3: La Vase Portages historical plaque at Hjhway 17

The Voyer corridor also creates an opportunityrik North Bay to the east towards Bonfield
and Mattawa. Th¥oyageur Multi-use Trail System(VMUTS) is a 200 km trails network
extending across the wilderness areas north d¥ititeawa River. The VMUTS trail system
utilizes old logging roads with a significant fooms All Terrain Vehicle (ATV) and equestrian
riders. The trails are also suitable for mountaking, playing host to the annual Lost in the
Rocks and Trees mountain bike race. Frequent Adlliés and facilities established to meet the
needs of trail riders have contributed to the sse@nd sustainability of the trails. VMUTS is
working towards expanding the trail system to thetls of the Mattawa River with a network of
trails already identified.

One notabléicycle routein the area connects North Bay, Corbeil and Cdtan Prompted by a
group of volunteers in East Ferris, Discovery Reut@de a successful request of the Ministry of
Transportation to pave the shoulders of Highwayudring upgrades. Subsequent to this
accomplishment, Mayor Bill Vrebosch, of East Fewas instrumental in also getting the
shoulders of Highway 94 paved to complete the 45¢ute. Beginning in North Bay, cyclists
can ride along the paved shoulders of Highway fayrad Centennial Crescent and continue on
Highway 94 to Corbeil and Callander and return twtN Bay via the Kate Pace Way.

Figure 4: Bicycle route on Highway 94
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As the health crisis in this country escalategj@es the need to provide opportunities to
encourage a healthy, active lifestyle. The hdadthefits of physical activity are well known for
reducing stress and improving mental health. $aibvide an excellent opportunity to
participate in a low impact, low cost activity prdwmg opportunity for people to enhance their
health and well-being. The concept of active tpantation has received considerable attention
with health care professionals recently. Actiangportation is the use of human power, rather
than motor power, to get to a destination. Theearodlrail offers a particularly unique
opportunity for residents of Corbeil to commutéNtlorth Bay. Rising fuel costs offer additional
incentive for workers to commute using self-powearagsportation benefiting the environment
at the same time. The route is readily accessibillee neighbourhoods of Corbeil and West
Ferris, in North Bay to act as a transportatiorridor.

n &
The Voyer Trail presents an opportunity to expapdruthe popular Kate Pace Way experience

in North Bay, providing an additional eight to feegn kilometres to the network and a new
venue for safe, family activity.

The proximity of the Voyer Trail to the La Vase Rges adds an important educational and
heritage value with an important connection toRhet Nations and early explorer history of the
region.

&
The proposed trail’'s connection to the broaderstra@twork has the potential to increase
visitation to the region and generate economic tisneCorbeil and North Bay offer
conveniences to trail users that enhance theetxairience for visitors. Businesses that derive a
direct benefit from trails include the hospitalgégd service industries. Trail users, whether local
or visitors to the region require food, fuel, acenadation and entertainment.

The connection to the Trans Canada Trail is an mtapbcomponent in the economic impact of
the trail, bringing a national profile to an othése/regional trail. The importance of marketing
and promotion in order to achieve significant ecoiimpacts from tourism cannot be
underestimated. The Voyer Trail offers a uniquparpunity for the development and
enhancement of the region’s tourism products andcss.

Other potential indirect economic benefits incligereased property values for properties
located within the vicinity of the trail, decreadaehlth care costs, and environmental reductions
in greenhouse gas emissions by commuters.
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The route encounters a number of challenges thvat teused it to remain unopened as a public,
four-season trail. The following sections outlthese challenges.

! (
In 1957, ETI Explosives Technologies purchasedgel&rack of land in the western section of
the study area to manufacture, store and distriéxjpdosives. In the late ‘90s, ETI granted
permission to Discovery Routes Trails Organizatmbuild the Voyer Trail on the condition that
trail design parameters maintained a minimum pesgilnlis distance around their storage
facilities. Circumstances at the time preventegdtthil from being built. Since this time, the
company has changed ownership a number of timbs.ciirrent owner, Dyno Nobel maintains a
license to manufacture and store commercial exygssi The Explosives Regulatory Division of
Natural Resources Canada controls the minimum gsibe distances from which a public trail
can exist from a site containing explosives.

Recommendation No.Ifhat the Steering Committee meet with represeesmfrom Dyno
Nobel to ascertain company position and defineslative interpretation.

Another major challenge is an active aggregateaetitm business operating at the western
terminus of the route. The owner has granted s=ion to the Friends of La Vase to promote
the historical portage route and allows the putdliatilize a primitive flagged trail through the
property. Permission has also been granted tbitinh Bay Snowmobile Club to align Trail NB
309 around the active sections of the pit. Ttag provides snowmobilers with an important
connection between Trout Lake and Lake NipissiHgwever, the trail is frequently re-routed to
avoid various obstacles associated with the pitdiscussing this opportunity with the pit
owners, the notion that access can be obtainedibg the unopened Birch’s Road road
allowance does influence the location of the ttaibugh the pit. The pit owner is willing to
work with the proponent to avoid trails crossingpsensitive operations.

Recommendation No.ZFhat the Steering Committee meet with privateltamners and secure
written permission to establish the trail.

Figure 5 delineates private and public property eship within the vicinity of the proposed
trail.
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Figure 5: Property Ownership along the proposed Vger Trail

)

The Voyer Trail is proposed as a multi-use trdigring the way with motorized and non-
motorized trail users. User groups include thet®&inore/Restoule Snowmobile Club, the
North Bay Snowmobile Club, Friends of LaVase Patagnd individual recreationalists.

$

Sections of the trail within East Ferris Townshquld pose potential conflict with hunters during
hunting season. The City of North Bay has a bytawrohibit and regulate the discharge of
firearms within the City (By-Law No. 1993 038).

# %

ATVs and other off-road vehicles are currently gdine old roadbed. Private property owners
along certain sections of the road have not authdrihis use.

It is the authority of a municipality to determiwdether or not all-terrain vehicles (ATVs) and
other off-road vehicles should be allowed accesauaicipal roads. Municipalities must put a
bylaw in place for ATVs to be permitted on theiads. As per By-Law No. 2040 of the
Corporation of the Township of East Ferris, ATMfiais permitted on municipal roads. North
Bay has no such bylaw and therefore, ATVs are hotvad access to roads within the City of
North Bay municipal boundaries.

10
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+

The legislation governing motorized snow vehicle®ntario requires that municipalities define
areas within the municipality that snow machinesrast permitted. As defined in By-Law No.
2006-04 for the Corporation of the City of NorthyBanowmobile traffic is allowed on
designated areas only. The trail defined as NBI&Q®%een Lake Nipissing and Trout Lake is
designated in By-Law No. 2006-04.

The trail known as ‘NB 309’, managed by the NortyESnowmobile Club up until the 2007/08
season, utilizes sections of the proposed trdile Maintenance of this trail will be the
responsibility of the South Shore/ Restoule SnowfadBlub during the 2008/09 season. ‘OFSC
D Trail’ managed by the South Shore/ Restoule Snolwia Club also follows sections of the

old Voyer Road.

+(

Three trail route alternatives are outlined bel&wg(re 6).

Figure 6: Voyer Trail routing options

Each option begins in Corbeil at Lot 19, Con 1ZtmVoyer Road. The Municipality maintains
the Voyer Road to this point. The proposed turnadoand subsequent trail is located along the
existing unopened Voyer Road and is regulated eyltwnship of East Ferris to the western

11
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boundary of Lot 24. The existing turnaround attt@head will be expanded within the 66 foot
road allowance to accommodate additional vehiquéaking and school bus turnaround.

All three options for the proposed trail follow thdginal alignment of the Voyer Road up to the
road allowance between Lots 19/20 and Concessidr812 the Township of East Ferris. This
alignment was surveyed, cut and staked in 2002etAiled description is outlined below for the
three options from this point.

The three trail alternatives converge at an aggeggs owned by Edgar Poulin Construction &
Rentals Ltd at the end of Birch’'s Road in North Baye Birch’s Road road allowance divides
the aggregate operation, although it is not visildlbe final leg of the trail will involve the
widening of the pit road along the road allowanoerf the pit to the CNR railway crossing
located at Birch’s Road within the existing roalbabnce. The proposed trail would continue
along the existing shoulder of Birch’s Road andrmat to the Kate Pace Way in North Bay at
the corner of Birch’s Road and Gibson Road.

Option A: Original Voyer Road — 7.8km/ 4.8mi

This route follows the original alignment of the W6 Road on the north side of the CPR railway
line and the La Vase River exiting at the aggregéteThe original road base is still present
along the length of the trail providing a considéeacost savings should issues for this route be
resolved. A challenge to the construction of thad is obtaining formal permission from Dyno
Nobel to allow access and to find an appropriateerthat conforms to the Federal legislation for
safety. In the event ownership changes and tHdibgs are no longer housing explosives, the
Federal legislation does not apply.

Figure 7: Option A - Original Voyer Road

Option B: Federal Reqgulations Boundary — 12.0kraiid

This route is basically the same as Option A, feilg the original Voyer Road to approximately
Lot 24, Con 13 where the route turns north thropigiiate property around the restricted area
defined by Natural Resources Canada. To be in tange with Federal regulations, a new

12
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section of trail will be required following the na&l contours of the landscape in a 1.22 km arc
from the explosives storage buildings. This willeffect add 4.24 km of new trail through a
dense mature mixed forest, all within Dyno Nobelparty.

Figure 8: Convergence point at aggregate pit of kdrail options

Option C: New Trail on public land — 14.4km/ 8.9mi

In the event the trail organizers are unable taiodbrmal approval from Dyno Nobel to cross
their property, an alternative trail has been idiexat. This trail bypasses Dyno Nobel property to
add 5.67km of new trail through dense bush.

Figure 9: Option C - New Trall

+

Discovery Routes Trails Organization maintainsad standards manual that outlines best
practices in trail design and construction. Basedhis information, it is recommended that trail
design conform to the following guidelines:

13
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Trail users: multi-use, four season trail includmigers, cyclists and snowmobilers
Tread surface: Granular B

Tread width: 5m (15ft) travel portion

Horizontal clearance: 7.4m (24ft) right-of-way

Clearance height: 10ft minimum

+

Consistent signage along the trail is essentiabtomunicate important information to trail users.
Signage should be consistent with and integratedamegional signage plan considering

existing signage along the Kate Pace Way and thar@ri-ederation of Snowmobile Clubs
signage requirements. It should be noted tha©fR8C has strict signage requirements to satisfy
safety and enforcement issues.

Three categories of signs should be considere@r éthucation signage that specifies the
operational rules for the shared-use trail shoelihstalled at the trailheads. Visitor safety and
regulatory signage should be installed at potehaabrd areas. Appropriate signage would
define private and public property. This categalso includes road safety signage along Birch’s
Road. All roadside signs and markings will confdorgood traffic engineering practices and
comply with municipal standards. Informational ahkctional signage along the route can be
installed at intersections to eliminate confusion.

It is proposed that a locked gate would be ingdedliethe entrance to the trail to discourage
vehicular traffic from entering the trail.

Since ATV use is prohibited on municipal roads wittihe City of North Bay, it is proposed that
a sign referencing the bylaw be posted at the npadiboundary between North Bay and East
Ferris. There may be further negotiations requicgdATV’s use during the winter months on
OFSC designated sections of the trail within E&stis.

1] /
A maintenance agreement should be developed betMeth Bay and East Ferris that includes
participation from the South Shore/ Restoule SnohitacClub.

Recommendation No.3Fhat the Steering Committee develop a reciprowhtenance
agreement between the partners.

t#( -,
Trail developers and managers owe a duty to atkuseensure they are reasonably safe while on
the trail. The Voyer Trail will be built to a stdard that ensures the safety of users.

It will be essential to establish user guidelirtest will be posted at the trailheads. Education of
trail users is the most important component in fahiong a safe trail. Trail users will be informed
of appropriate behaviour by signage and messadeailiguides and maps. These will be

14
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enforced in a low-key manner, by having other uselregulate and monitor the trail. This
approach is similar to neighbourhood watch progrtmasbelieve that more people watching an
area will result in less crime.

An emergency response plan should be developearingrship with the police services in North
Bay, the volunteer services in East Ferris andabal snowmobile clubs. Over the summer
months, North Bay Police Services has a BicycledP&rogram that involves officers patrolling
North Bay'’s trails by bicycle. Additionally, thedith Bay Professional Paramedics Association
has a gator and trailer used at various outdoantsue provide immediate medical assistance to
patients in areas where a regular sized ambulaamu@ot access promptly. The Ontario
Federation of Snowmobile Clubs has sophisticatéetysprograms that should be utilized when
preparing an emergency response plan.

Recommendation No. 4fhat the Steering Committee develop an emergessponse plan
together with local partners.

Anyone involved in trail development, maintenanod/ar marketing needs to protect
themselves against claims from visitors for injgragising on the trail. It is standard practice to
maintain no less than $5 million in Commercial @®heral Liability insurance coverage. lItis
assumed that the City of North Bay has adequaterage for the Voyer Trail, as they are
involved in numerous trail projects throughout @ity. It is recommended that the Township of
East Ferris seek legal advise on their liability@@ge prior to opening the trail to public use.
Discovery Routes Trails Organization maintains ganebility insurance coverage of
$5,000,000. If the municipal policy proves to hadequate or too costly, the option to be a
named insured on the policy held by Discovery Reiggecommended.

Recommendation No. S hat the Steering Committee ensure that adequeigity insurance
coverage in the amount of $5million is in placedbmpartners in the project.

! &
Strong consideration should be given to the estatrient of a long-term public participation
program that allows for meaningful community invetrent in trail planning and management.
Collaborative planning provides different usersapgortunity to learn about and better
understand the needs of other groups. It allows gioups to identify and discuss common
goals, that build understanding, cooperation, amst through constructive interaction.
Allowing trail users to participate in planning iadies, builds a sense of ownership that can lead
to long-term support through volunteer activitipslitical support, in-kind services, and even
financial assistance.

Organizations such as the Voyageur Multi-Use T3ggtem stand to benefit from involvement in
the project as an opportunity to expand their sggdtem and to highlight the successes of shared-
use trails. The benefit of the local snowmobilgx$ participation is a sharing of resources that
will lead to a permanent trail that is maintainetbtighout the four seasons, eliminating the need
to constantly re-route sections of trail on priviateperty. The Friends of La Vase Portages have

15
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also encountered significant challenges in the angbcould benefit from a coordinated effort
among numerous partners. Discovery Routes Tragsu@zation has expertise and experience of
trail development and trail promotion.

Recommendation No. 6fhat the Steering Committee expand its membetshipclude
representation from East Ferris, North Bay, Soltbr& Restoule Snowmobile Club, La Vast
Portages, East Ferris Knights of Columbus and esgoRoutes Trails Organization, with a
mandate to build and maintain the Voyer Trail.

The following section outlines a strategy for tlevelopment of the proposed Voyer Trail
including information on the estimated project ¢c@shding opportunities and recommendations
related to implementation.

n &
Estimated costs for this portion of the projecteveerived from estimated quantity calculations
from field investigations. Table 1 outlines thejected costs of development.

Table 1: Costing breakdown of Voyer Trail alteimas

Option A Option B Option C

Length 7.8km/ 4.8mi 12.0km/ 7.5mi|  14.4km/ 8.9mi
Labour and Equipment* 126,060 177,060 231,060
Trail Surface Granular B @ $10/tonne 68,440 71,440 75,440
Water Crossings | 15 inch culverts @ $230| 30 6,900| 40 9,200| 42 9,660

24 inch culverts @ $590 1 590 3 1,770 3 1,770

36 inch culverts @ $1286 |1 1,286 1 1,286| 1 1,286

Wooden Bridge

(Pressure Treated) 0 0 10,000
Staging Area Parking Lot 22,000 22,000 22,000
Gates/ Barriers Gate @ $750 1,500 1,500 1,500
Signage (installed) Trailhead/ informational

@ $1000/ kiosk 2,000 2,000 2,000

Directional/ safety @ $8( 640 640 640
Permits and Approvals 2,000 2,000 2,000
Project Management** 25,000 25,000 25,000
TOTAL $256,416 $313,896 $382,356

* Assumes that aggregate would be hauled from éisé end of the trail.

** The Project Manager would be responsible forgaméng funding applications on behalf of the contet
resolving private property issues, permit approvath the Ministry of Natural Resources, North Bilattawa
Conservation Authority and Department of Fisheaied Oceans and construction supervision.

16
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Recommendation No. 7Fhat the Steering Committee appoint DiscoverytBe rails
Organization as lead organization to provide prajeanagement services for the facilitation « hd
construction of the new trail.

n O +

The following section outlines possible funding smms for the Voyer Trail project. The list
provides a general overview of the types of fundimgilable. Trails are a product that connect
across many sectors, from environment to healdtémomy and to transportation. A little
creativity in the approach to funders can go a kg in moving a trail project to the next level.
Discovery Routes Trails Organization has an esthétl identity and history of successful
fundraising for trail projects. Applications coudé¢ made in partnership with Discovery Routes
to eliminate the need to establish a new corparabamversee the project.

Recommendation No. 8fhat the Steering Committee apply for fundingaoious agencies
when able. Discovery Routes Trails Organizatioousth be given the authority to apply for
funding when corporate or charitable status isirequ

Government Sources

Federal Government

Among Industry Canada/FedNor’s priorities are comityueconomic development and tourism
initiatives. In the past, FedNor has not fundadl ttonstruction directly, however, they may
consider providing funds for project management an@¢onsulting fees.

Provincial Government

Various employment programs exist through the Migisf Training, Colleges and Universities.
These programs could be utilized to provide shematemployment to 4 or 5 individuals during
the construction phase of the project.

The Ontario Trails Strategy under the Ministry afdith Promotion has some funding available
through the ‘Trails for Life’ grant. This fundingpnay prove difficult to obtain, as the fund is
allocated to projects with a provincial scope.

Ontario Trillium Foundation
The Ontario Trillium Foundation will fund up to $®00 for capital initiatives that provide
opportunities for Ontarians to enhance their heatith well-being.

Municipal Government

The two municipalities that benefit directly froimg project are the Township of East Ferris and
the Municipality of North Bay. It is not unreasdt@ to expect a relatively small contribution
from local government.

NECO — Community Futures Development Corporatidmweal Initiatives Project Fund
NECO assists communities with funding for commurtonomic development initiatives and
special projects. Through the Local Initiative jeod Fund, grants up to $3,000 are available.

17
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Foundations Supporting Trails

TD Friends of the Environment Foundation

TD Friends of the Environment provides funding poojects that have an environmental benefit
to Canadians. Locally grants range from $2,00688,@00.

Ontario Heritage Trust
An opportunity exists to partner with the Friendd.a Vase Portages and the Restore the Link
Committee to secure a public corridor along théohis La Vase Portages.

The Home Depot - Evergreen Rebuilding Nature Grant

This grant supports urban environmental stewardgstojects that provide community members
with opportunities to restore and care for urbamlfrapes. Projects must include a building
component, or indicate a need for tools and equipinetheir budget. Encouraged activities
includeenhancing and constructing trails, boardwalks @igas and educating the public.
Grants are awarded from $3,000 to $10,000.

Donations and Fundraising

Private Donation

The Voyer Trail Committee has obtained an anonynammation in the amount of $50,000 for
trail construction work. The funds are being hieltrust by the East Ferris Knights of
Columbus. The donation is significant leveragef@imding from other sources.

Ontario Federation of Snowmobile Clubs

The OFSC has a significant interest in the arearatdhe aggregate operation. There is an
opportunity to leverage some funding from the OF8& would secure a permanent trail for
snowmobiling in the winter months.

Knights of Columbus or other service club

Due to the nature of the Voyer Trail and its appedhe residents of Corbeil, a significant
opportunity exists to organize a small fundraistagnpaign with a set goal of $20,000.
Discovery Routes could work with the East Ferrisghits of Columbus or another local
organization to organize the campaign. This sbcoonmunity involvement will also help to
increase the profile of the project and gain fusupport for the trail.

In-kind Contributions

In-kind contributions are invaluable resourcesry @ail project. Without these types of
contributions, many trail projects are not realizdthey can come from a variety of sources such
as municipal governments, local businesses, caiipasand individuals. The current project
could involve the donation of material from onetlué local aggregate businesses. Equipment
use from East Ferris and/or North Bay is anothéemtcl in-kind contribution. Used culverts
from the municipality or other sources can be useavater crossings. A great deal of
coordination needs to be devoted to the solictabibin-kind contributions. The enormous value
of partnerships cannot be underrated for this tffsonation.
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The following table outlines one possible fundimgrsario for the Voyer Trail Project. The total
funds raised in the current scenario exceeds tloaiatmequired in order to leave room for
funding sources that may prove to be unattainable.

Table 2: Possible funding scenario

Private Donation:

Held in Trust by East Ferris Knights of Columbus 30,000

Ont_arlo Trillium Foundation: 150,000

Capital Fund

Home Depot — Evergreen Rebuilding Grant: 10.000

Bridge and signage material !

Community Fundraising 20,000

Federal Funding: 50.000

Professional Fees ’

Provincial Funding

Short-term labourers 65,000

City of North Bay:

Materials (in-kind) 25,000

City of North Bay:

Cash Contribution 25,000

Township of East Ferris:

Extend parking area (in-kind) 22,000

Township of East Ferris:

Cash Contribution 18,000

Ontario Federation of Snowmobile Clubs 10,000
Total | $425,000

The successful implementation of this trail is degel upon the ability of the newly formed
Steering Committee following the recommendationtireed in this study. A series of
recommendations have been identified that requitierato achieve the committee’s goals.

Summary of Recommendations

Recommendation No.Ifhat the Steering Committee meet with represeestrom
Dyno Nobel to ascertain company position and ddégeslative interpretation.

Recommendation N&: That the Steering Committee meet with privatelowners and
secure written permission to establish the trail.

Recommendation No.3Fhat the Steering Committee develop a reciprowahtenance
agreement between the partners.

Recommendation No. 4fhat the Steering Committee develop an emergessponse
plan together with local partners.

Recommendation No. S hat the Steering Committee ensure that adequadigity
insurance coverage in the amount of $5million iplace for all partners in the project.
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Recommendation No. 6fhat the Steering Committee expand its membetshipclude
representation from East Ferris, North Bay, Soltbr& Restoule Snowmobile Club, La
Vase Portages, East Ferris Knights of Columbusiscovery Routes Trails
Organization with a mandate to build and maintaeVYoyer Trail.

Recommendation No. 7fhat the Steering Committee appoint DiscoverytBed rails
Organization as lead organization to provide pitajeanagement services for the
facilitation and construction of the new trail.

Recommendation No. 8fhat the Steering Committee apply for funding&oious
agencies when able. Discovery Routes Trails Orgdioin should be given the authority
to apply for funding when corporate or charitalibgiss is required.
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